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Evaluation & Learning



Why Monitoring & Evaluation (M&E)?

Do we reach the 

disadvantaged?

Development 

approaches

Team

Building



M&E has different goals…

• It provides information we need to 

understand: what happens, how, why 

etc. It is the basis for learning

• In a permanent changing system 

(societies, markets, agriculture…) 

updated information is needed in 

order to take timely decisions: 

are we still on track?

• Growing competition in the 

development sector forces us –

fortunately – to show that we do an 

excellent job and achieve our 

goals, that we are competent and 

our approaches are the right ones

• Finally, M&E makes us interact in 

the team and with the partners, it is 

a means of communication and 

team-building and contributes to 

creating ownership



Quality Management & Hypothesis check

Theory of
Change

LogFrame Results Framework

Impact Hypothesis
Values Believes

Assumptions Motivation

(Power)-

Position



Performance Indicators: Background

• Commonly defined and standardized corporate 

indicators

• Progress in working fields

• Sex & DAG disaggregated

• Annually measured at project level

• Aggregation and comparison between 

countries and regions, and also over time

• Output-orientated (quantitative achievements)

• Serve for reporting (upward accountability)

• General overview for strategic steering

• One component of the internal

M&E / MIS system

• Complemented by project- and country

programme-specific indicators

• For learning and impact 

measurement, Helvetas uses other 

tools (country strategy reviews, 

program and project evaluations, 

impact studies, capitalizations…).

Long-term

trends:

Up to 19

years!



Total Persons Reached (sample)



Process: Plausibility Check (sample)

After project data collection via the PI template and compilation of all project data at HO, 

the figures for each country are checked for plausibility:

• Changes against the previous year

• Changes in share of female persons or disadvantaged persons

• Consistency of indicator figures with hierarchical logic of indicator set



Aggregation: Access to Water/Sanitation
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Results vs Targets: Access to Water



Communication of Results

On website (Sample Projects)

Results used for communication to the public

in our annual report and via sample projects our 

website



Thank you for your attention!


