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THE BACKGROUND ThAparajita psoaetd year inv

Swiss Agency for Devel opment

I'n partnership with the GogggnmgAd 8h BRNOULAEESHTf anmpl
guided by the 2030 Agenda pgafngtihaed elshhi.t ed Nations, the

Swiss Cooperation Programme compl ement the sup-
port for more trade and dire a r ROLE est ments wit

the promotion of key values $Pheahk darsh,ng opapdt )gover nance
and respect of human rights t ensur e ustainability,
including for economic groﬂwth%asef%naI%,—ZtDZ@m 2018
Democratic governance, human rights, quality basic ser
vices and targeted soci al protection of particularly v
nerable groups remain key pillars of Swiss cooperati on
This means working with drivers of change such as
women and yout h, and st r emhget hpeanritnnde rcsi:Vv i | society voic
es and participation to provide importgpt oIit'ScaI an
societal checks and balancﬂes,Di#MM(P" tf@5a§8§ sust ai
ability anmdeoh®dehli eavi ntdHencie, Kbyunf 6ous(dAatli opnhases)
ing on &wopnoeni ti cal tdhmmp pwerj men
contributes to enhancing eq?quaaR—loEp-pnéArutgﬁnqqqseess)for
|l eadership at al Fmalkevigdh.iss off &GaEIPSIi dmwar ds DEeRkad 2neht
|l eads towards a more equitgsahbl C system at
the | ocal l evel , where andﬂWR% %%ﬁf%ﬁ%%%sg)can hold inst
tions accountable and voi cfe tHeeive tRihsreddésa Baindg i MM &Ir ewa rsa
with more confidence. from SDC)

Al l partners share in their

inclusion, equality and equi
THE PARTNERS other with long term expert:.

Bil aceoplration and partn@cLPiup tROH Hd d # aglwiohap., and
l and and Bangladesh start efd 95hot Sy eBanrds Paagrot.i ci pati on.
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Harnessing the power of networKks: a


https://www.eda.admin.ch/countries/bangladesh/en/home/international-cooperation/strategy.html
https://www.eda.admin.ch/countries/bangladesh/en/home/international-cooperation/projects.html/content/dezaprojects/SDC/en/2010/7F07734/phase1.html?oldPagePath=
https://www.eda.admin.ch/countries/bangladesh/en/home/international-cooperation/projects.html/dezaprojects/SDC/en/2010/7F07734/phase2
https://www.eda.admin.ch/countries/bangladesh/en/home/international-cooperation/projects.html/content/dezaprojects/SDC/en/2010/7F07734/phase3.html?oldPagePath=
http://www.dwatch-bd.org/
http://www.khan-foundation.org/
http://www.priptrust.org/
http://steps.org.bd/
http://rupantar.org/
https://www.helvetas.org/en/bangladesh/what-we-do/how-we-work/our-projects/Asia/Bangladesh/bangladesh-women-empowerment

THE PROGRAMME LOGI C

Apar@pvémarchiimg tgpoaxlontri bute to the equal participati
within | ocal government institutions. Achieving this g

Out come Pbtenti al and elected women representatives |
institutions and | ocal governance processes in the s

OQutcomelafluentials, men, and | ocal institutions su
l'ife in the selected districts.

Out comem@Broved policy and | egal framework and attent
national l evel accelerates the political empower ment

Theory of Change
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Di al ogue between Aparajitas and political | eaders in Rangpur.

3



AN ENABLI NG ENVI RONMENST PFAGRR IVCOMPEAN | ON | N |
GOVERNANCE & POLI TI CAL EMPGERVERMENT: THE

The & &re the necessary conditions for the effective a
not only to enter the political arena, but remain in i

CONFI DENCCHI LD/ CARCASH/ CAPCULTURE CONSTI TUENC?
CANDI DACY

Sedefmpower mSoc¢ci/ al empEre®m-omi c erudw-ur al emRowdwdr-cal emp
i ndi vidual mehtahgeel ateiranealt / soanealt / nor mament/ structu
change change change change
1T Sel f wortthHaving ref Bgnintgi dn n§ rGeinadlelry nof rMorar a epr es ¢
1 Awareness g]or unpai dlwdrek at e morellnﬁljustu\fgwf! t han
own rightsBeing abl § Btead nrge-flnarb(il Iya Peiiita-cs
duce included T Quotas or r €
1T Sense of purpose . :
Bei . . gSomaI i nclsegiverd, seat s
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skill s, amidlaveng support the rul e daQetsh%ave e
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f Having a suUppor . EPerceptlonsm,alaettcm-unter
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system, a net - . tudes ad"ld it oh dove- suppor
services (i.nf oarme
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Some Key Organizational Lear n’ act
1T Striking a bal ance bet ween wi d % )N C ¢
enough to remain efficient, ef f ful
resources too thin. Msogeen D

1T Regional uni ts hel p coordinatic 2 otz hi
costs.

T While assigning regional respons B2 part
i mportant to have mechani sms in ki n

T Ehnsuring the composition of staf rnal
where the project works is key f N\ i on
all stakehol ders. VoY

T Striking a balance between val ui lry
pertise between partners, whi | e s
i mpl ementation in joint capacity e
ing of experiences and tools, t PRIP Trust uaI

I Rupantar
and coherence. — el \\\

T Striking a balance between continuing to work with t
of pri mary stakehol ders over many phases while inte
stakehol ders over time for more th\oer@ileoandP%oR:li "‘SIH

T Linking and coordinating from the ou (.in t hroughout
cle, with similar projects and de el §r§ kL $0tners S
or compl ementar sectors for mor i t c and

comp Y _ £6' "BFSTR] é*r"s

T 1t is important to strategically and occasi
volve boundary stakeholders, esGecDbIVIlySch/NSnZn(@ﬁtOL
actor s, who may become secondary or even primary st g
over the course of the project |ife cycle e.g. gover
ver s, el ections etc. This dméwi gat es being confront
pow&whi ch is not aware of or f ami iar with th proje
i mpl ement ati on, which can |l ead to i mportant del ays
rupti ons

T Integrate contingéeéapgdpwabhi ndpe PpPpcomary stake-
hol ders) andghaememat pwieth the donor(s) on reallocatio
of budget ad activities, in case of a c¢crisis, whet her
tracted



ABOUT THE CONTEXT

Despite the existing policies and | egal provisions, ar
women have not yet gained significant rregptriecsrealt agadloint ii
tions, nor influence in decision making of the politioc
reinforced by religious, economic and political nor ms,
from entering the political arena and view political [
of religious extremism-amawr agimeq ivbawom e€éongadgrhbdepodi Bic
|l ates into aggressive even violent election periods an
ment . Despite the Representation of the People Order
33% women, women engaging in public and political s phe
and various forms of discrimination, including financi
tacks, sometimes even from their own family or politioc
tice, is significant in what it stands for, which is L

OUTCOME 1

Potenti al and elected wome
effectively participate in
institutions and | ocal gov
selected districts.

Results Outcome 1

Tapping into andloweur towiatchni

individual Aparajita, and

t he Aparajita net wor ks S Sans B

level s, especi aUhiyoratPamidedy®dath¥a Rani, an Aparajita from Dinz

Upamsil(dubtrict) Il evel s.

1T 9300 women participated and were supported to
become Aparajitas. Key I nsights Outcome 1
1T Aparajitas are diverse and inclusive in age, gender
identity, cast e, ethnicitygemmnidf yredndji bap edtoattihen al
attainment, economic stateuxsus_tpsol|Thlat1allaff/vhy|a11|om.t
1 1096 Aparajitas were fudhhert Jdoordigditn Onfeq af gnt,. b
become | eader s, networképg, gigg®dNp chlfes SPAFfL and op
paralegals. expand,_ a_nd become-gsn@bmepew
. ) se-$tﬁsta|n|né;, undelnlablle and
T Over 600 interlinked networks for me from [ oca t o
national | evel 1 Key i s to identify those
- . streng nd resolve. are r
T Aparajitas self orga.nlzed,[chveerWO%,nBCh@l FII(ioeorv\%illnl .‘f“nlon_,[,0 ‘
planning and strategic me et | hgs gﬁaltleeﬁéesreagﬁgg}ver
network levels. and political nor ms it (I
ower is read and aitin
Level Number of Number of pow ! y waiti g
Networks Aparajitas T Role models, ment dried@rnagn c
key to inspire and incent.i
Union 540 8804 participate and to conti nue
T 1t i s i mportant t o cont
Upazila 62 1199 coaching and mentoring of
generally el ected WOo men s
el ected:l ed Papproaches ar e
District 16 336 422 Aparajitas are acting
trained facilitators.
Division 6 102 1 Net working networks of wome
l evel s i s key. Whil e str
National 1 28 initially i s very i mporta
eventually i nk t hose di f


https://bethuriup.gopalganj.gov.bd/en/site/page/%E0%A6%87%E0%A6%89%E0%A6%A8%E0%A6%BF%E0%A6%AF%E0%A6%BC%E0%A6%A8-%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%B7%E0%A6%A6%E0%A7%87%E0%A6%B0-%E0%A6%95%E0%A6%BE%E0%A6%B0%E0%A7%8D%E0%A6%AF%E0%A6%BE%E0%A6%AC%E0%A6%B2%E0%A7%80
https://en.wikipedia.org/wiki/Upazila

ot her , but al so ot her s, no
project for scale and sust
71t i s i mportant to faci
net working of net wor ks ea
there is enough time to b
organizati on, and coordina
sustainabl e post project c
1T As a project, it is import
groups and networks in a p
and safeguard their i ndepe
by the network members the
relianttependeat, or even s
project. Nasi ma Kabir campaigning to convinc
1T Focusing on i ssues and es 0o mmo.n
concern, erases soci ‘ﬂero ? Hb c?é'llly)é% ’? ?ﬂ“.ﬂﬂ)égﬁg‘
barriers and |lines, betwee The %rbsara %g @
t he Aparajitas and ot her \ﬁomer}, wemn r]eh\%qrblers,
strengthening their sol § ©areirtay | , reisnde err®ed 6,antdhe
invincibility. contesting for reserved sec¢
T Thi s uni ver sal commi t menq Sappouni tfyr omupeamsbegesncr eas
individualism, making it rrmmmflhiacrtdserantdo dd iswiud e samad cr
conqWeriited we standonél\o{{f a afr a on i n | oc:
the mottos/ affirmations 8 Aéobolléjgist%sp Lfs €
processes
1T A testament to this are tTrheesmanyclew(daempcloensmucmﬁty cor
Aparajitas abstaining fromarriusnhnaidng St andienlge c t@oorimint t
themsel ves, instead uni ti D@vealndpmewppoCdbongdi nal® ©Q)
Aparajita who they viewed maetbagt. placed to win
from among them. 1T Mal e chairmen, | ocal aut
servants/ service providers
support them to better ful/
are better awa®Ge nefedspommumu
t he communities ar e mo r
economically engaged as a r
1T Where Aparajitas are actiyv
and other more marginalize
are also participating mor
and decision making process
Creating an enabling environment for engaging women in politics
Learning the importance o 58% -
OUTCOME 2
Power with
I nfluential s, me n , and | oc
the effective inclusion of I i
the SeIeCted dIStrICtS. S /0 tion from family Family dispute and conflict Tendency to share h k/child
Re S ul t S Out C O me 2 m Before (2018) M Now (2023)
With support from family, influenti al men and el der s,
political parties, and comymelgit||ness|,gﬁp@ra@uﬂ@@mgaalzﬁ t
power 6twhiegyh require to stand for ection
grow their constituency tophgaéek Hpﬁhhl Qnghﬂa%%1ft £y
wi t h. This happens when th
T 1n 2016, only 37 Aparajibaswe{e)_lmteﬁsnaerdajiirtaéleandontsh_e
for gener al sea2®23 wpher ieoAdp,ar @god2tlas and | ocal aut hor i
contested. ot hower ol der s


https://khidirparaup.munshiganj.gov.bd/en/site/files/%E0%A6%87%E0%A6%89%E0%A6%A8%E0%A6%BF%E0%A7%9F%E0%A6%A8-%E0%A6%89%E0%A6%A8%E0%A7%8D%E0%A6%A8%E0%A7%9F%E0%A6%A8-%E0%A6%B8%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%AC%E0%A7%9F-%E0%A6%95%E0%A6%AE%E0%A6%BF%E0%A6%9F%E0%A
https://khidirparaup.munshiganj.gov.bd/en/site/files/%E0%A6%87%E0%A6%89%E0%A6%A8%E0%A6%BF%E0%A7%9F%E0%A6%A8-%E0%A6%89%E0%A6%A8%E0%A7%8D%E0%A6%A8%E0%A7%9F%E0%A6%A8-%E0%A6%B8%E0%A6%AE%E0%A6%A8%E0%A7%8D%E0%A6%AC%E0%A7%9F-%E0%A6%95%E0%A6%AE%E0%A6%BF%E0%A6%9F%E0%A

f Without soci al capital, me oamiote beihgr spavearnance
engaged, and having a ceraratt(mundteagbrieleit(yf soci al
vrlsrbrlr]r?/ and recdognrdtrqbnp t{ Qﬁrrpdffmeggézﬂmlda‘ﬁ R&Fsr
politically engage an Bor h%% work of ocal auth
f I mportant not t o comprompu;telichserwoalnutnst,arlyr)stead C
independent, and innovatiwge@ininngiauppest offr otmhetshee s e
mor e broadlIéy pwadbnhe nc and
participation, not to me |
governance systems and proc

1T The Aparajitas were able t
governance because of t h
commi t ment to community ne:¢
i nformation access.

T Wi th i mproved good gover n:
and t her Bpfoprudoattida e public
or el ected officials were
recognition and acceptance
stayed committed to their
of the communities they wer

Aparajitas meeting a government officer in Rangpur.
wWo men wi t h proje ct I o gl Recognition/Appreciation of the role of women in politics
resources.
1 Engaging the family, not 56% - so% t .
On one hand, it is not a -
may not be supportive, t 28%
influenti al family membe 2% =
traditional or conservat.i I l l t he
family also enhances the ne
poverty and unpaid C QM| il ampoience sl and comprence.  of APJ i sonder senutne. of Ame i gender sonie
redistribution among f ami services services
. A~ . . . H Before (2018) W Now (2023)
i mpact ad wpaani ci pati on,
resilience in pursuing her candidacy.
T While it is very positive that many husbands and
families end up supportr rJitafinanciaIIy
this stildl i mits her @Upeng)mqga 3 n pursuing her
publ | Cc or polltlcal aspl ra.-t-.'.-.o-n.-s.-_ ................................................................
_ Power to _ _ _
11t is key to include a co.mp.o.n.e.nit...o0f...f.i.nanci.al..lidt.er a
and |n_clus_ion whené smr(plprp%ﬁfmlgvev&onﬂ)%qi and egal
participation. Having g€O00QM §n 'tfbd%hwﬂ%rfm an
avoids reliance on Spouses/ifoa 'I'W’?véﬁ, wedlcdle ] EPEt es
political parties who corétmrprblw%rpngntu(grfd V@(pnqiensupport
mor e mal e candi dat es. It puts t he WOo me n
candidates on more equal footing with their male
counterparts Results Outcome 3
1T Fostering responsible parWintehr shompfki dvé nche,t heoipcé vamnda
sector can contribute t o htahee ftihrea npooiwelr itmd e ;dd dleemace
of the Aparajitas and t hef stuhsetrrasienlavbeislittyheofr censtaih
|n|t|at|\r/l_es, ?r_knetfworks.”tberczj drsqffenrent fl?r[rr(ﬁn&etoifr
sponsorshnip, I K€ or ¢ "EpLPccc’enss??r‘? g T OPd T £ uni
communi cations, transport, Spect
T Enhancing information acce a[?g)o'ut naufnﬁﬁ]gfldvlrltr)@ ad
| ocal financi al institutro sn I a}f 2 ot oPe gﬁzg
; . X . I’oc%q B e IWbrﬁent C
financi al inclusion and econ I y 0 many
Aparajitas, who started ﬂ]hAep r q)wmasmeclalmphugnadss‘or
whi ch hel ped subsidize thtthe Reprieseandatiponi toifcatlhe
activities. provision that at | east 3 :
1T Engaging | ocal authoritiespartox qrgrgrlttpeaertrrlremb’eresl et €
mal e counterparts, c ommi tﬂtAepeasraqartIays grao sgehd amwdhr enes
regularly is key to raisi hgaméwonmk adwad iegnéedspsl,e ewhitled
increasing their capacitib%§e@nd'Ibrf%vixrlceedge ncITrH'r%g
enhances their readrnesnia,rrlvxérpe sy a%rbddomesti
ul timately ownership | c u’s’'i ve, nd
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T Political Economy and Powe
hel ps to better map , i den:
points, optimize opportuni
by deepening and expandi
stakehol der s wi t h interesH
power to navigate compl ex
i ssues PEPA helps to cha
know, and therefore broade
options
4 ; a2 HOW PEPA WORKS
Demanding the appl|ca;t|raerprcefse|navastlapm womerarti es
_ :Bymaking the ianEBAeheipsb
Key I nsights Outcome 3 :iter understand the realitly
Wo mean olitical empower men:f Basednotn {hims t edf otranat iion

p

women pursuing politics. ﬂvﬁ%mqrbrlaﬁla5§|55 oatcern0t5|3al §i mp

sectors can both benefit : 2 d Ib '

womeén political empowermentﬂ aIT‘FHs &S WrXyP ' CHIJergfI :how
rs

wo me n | eade beyond the:f Eaxlpieri en@int ,s psheeer ewh d tsk wo:r k s
i mportant for women to haveaa@aapt share power with :
each other, to have power : Bné)tbtlérlz(jiefllrpé‘ltg}le({] ran?rrﬂ
change society, policy and (,reu hf:%ms nd
inclusive, equitable and Jus for .

T Linking wi t h t he governrgent and public/private 3
sector including DeépaAftfmeeinrt :
and/ or th&® Whbhmmhers of :Co - :
contribute t o mor e gover:nm oy :
including i mproving acces:s y for
women, but the communities t :

T Linking and net wor ki ng :wi :
networks, associations, o0rg er:s
from across sectors, includi S .
doctors et c. i s key. Thi s t o:
mut ual benefits, including d :
resource devel opment. :

f Il mportant to do this as ear tyus
and sustainability buildi:ng. Lioen
mai ntaining the independeénc :
This is to&mitaiddkfa nghe hBpdr a
agendas and fumlolrcewepcswerlﬁ;ul
influential women. :

T Linking the Aparajitas Wi§th Iawyers was importantfto
enhance their wunderstandi:n nd analys of | aws.:
This helped them to betteEr kantdbv\?*rpd"wtth‘?ﬁ M@éefhese,
|l aws and/ or promote thei ﬂTrm:éIqr@qr‘et%tflosrtru(trtulrrgﬂtipgc
case of discriminatory awsd/nqjocochlsqsr,althq\g apd wM’Q?‘t'
to lobby for in their review

. 1T h r ol formal and, i

T Advocacy topics need to be fpr'hoer'gtdrﬁed annshjaopl rhttyhu
agreed for more coordinated  ad ni'ti-at
from local to national IeveDIOIdntd Cafjlilrcﬁéqsd te§°§@tm'§r§£§“
I f there are too many advo@mrmyvetrosplocfs pam|d| tt.ocoa|mameyhav
i solated initiatives, t he ent esul ts trii
being diluted, scattered aﬂ"oowncpto h(BflC@é l!?leé‘at‘éhBHfthh
to build the momentum and Pt G ®MaMB&S required for:
successful, influenti al amqiwnompaarcetftuﬂe arﬁiav|orpa\,¢,ynner/|o

1 When dlalpgue and advoqacyﬂDarsetrl.fbwe?olhaswgaﬂdsatuon
not politically or religi: oy@%bupéégen, it helps to
focused on soci al prioriti dvancing al | :
womdn public and political ﬂ@érvﬁéﬁbaﬂhbﬁ!tﬁbsmaftdfﬁve
their political or religious or other affiliations
turn also strengthens theat toput:camesnaid@g. chhemd t rians
resilience ob6antdhesiAndraa]j 'm‘i‘?tfs"f’féfqli)%/e‘éfnhaenlcvekhasvlﬁéqees/
WO ME N . | 0600000000000000000000000000000000000000000000000000000000000000°



https://somaha-stiftung.ch/en/transparent-and-effective-governance-helvetas-knowledge-series/
https://somaha-stiftung.ch/en/transparent-and-effective-governance-helvetas-knowledge-series/
https://somaha-stiftung.ch/en/transparent-and-effective-governance-helvetas-knowledge-series/
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APARAJI TA ON AI R

The Cb9ipgandemic | imited the possibility of organi zi
ness raising session, therefore partners came up wit
|l aunchradi a prcad riNam i Klowdchn®e nvoi ce) ,
which featured Aparajitas and their stories, their el
ci al causes, community affairs and i mproving service:c
stituenci es.
The radio program was highly successful. The epi sodce
ways interactive, i nfor@Gmatmerd, yand hcovered women
perspectives, i ssues and 6 8e x0p0edr ileinscteesn.- Over al |l over
er s (50 per cent wo men, 29 per cent me n , and 21, p
young women @mekrchmewni)a project event s, but especially
the radi o program on YouTube and Facebook channel s.
program reached residents in al/l wor king districts, :
more in Bangl adesh, and even found |isteners in | ndi
t he UK, Denmark and the USA among ot hers.
The poster of the Nari Kot h

Reduction iBmas@and&e mDomesltSt@akeholders, including | oc
Violence fconfirm that where Aparaji:t

and conflict have decreasec
Unfortunately Bangladesh | ike many countries around
the world faces high instgnicpeasr apfiitdsf he¢esentsucecemdf of
Gender Based and domestic viiglhemce.o aMaerdu®@gptai-on, an
rajitas engaged in actions rangsijinitiated activities
their communities to mitigate and/or respond to this
violence, and did so successfully.
1T Bet ween2®®3,9 14, 772 cases/ i ncidents
wer e intervened on by Aparajitas
1T The types of v&olreenpcoer t Aplartaoj i i e
mo st prevalent, included domestic violence, earl y/
child marriage, divorce and dowry.
1 Due to Aparajitas being more <capabl e, mor e in
number s, and more active addressing GBV, mor e
people are reporting.
1T Aparajitas play a key role in facilitating the submi
sion of i ncident reports to the ©police, arbitratiol
Galdishthe communities, S BHPhR @4 tBle HOm, SIkh MileV OHoSv ttoOface t ol
gain medical, protective tandAmwdr ud egalaskai dr ®BeErreVvded @iSc.e:
Aparajitas have successf bhdsl pecmmed p artoée modeérfor2 0Oung Ap:

deci si ons.

rajitas themselyv
forced marri age
o f proper edu

and wel | pl ace
practices.




