
   Advisory services  

GOVERNANCE AND PEACE

The Governance and Peace team provides advisory servi-
ces to HELVETAS Swiss Intercooperation programmes and 
external clients. Our thematic fields focus on municipal de-
velopment, strengthening of civil society, decentralization as 
a means towards local democratic governance, strengthe-
ning institutions and inclusive processes, and involving ci-
tizens in decision-making to promote local development.  
 
We offer particular competence in conflict prevention and 
transformation through the development and the application 
of instruments and tools. We have experienced in adapt-
ing programmes to fragile and conflict affected situations.  
 
Our competence in migration is closely linked to human rights 
of migrants and gender issues. We have expertise in the use 
of artistic expressions to create space for dialogue and con-
tribute to social inclusion. We strongly believe that the relati-
onship between the state and its citizens is crucial for deve-
lopment, where the state offers basic services and security to 
its citizens as clients and partners, and active citizens are able 
to claim their rights and influence policies in their interest. We 
want to pursue the idea that «active citizens and effective sta-
tes» can jointly make a difference. Interrelated topics of the 
team are the promotion of good governance and democratic 
principles, human rights, justice, and peace. 
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COMPOSITION OF THE TEAM
The team consists of multi-cultural advisors with a wide range 
of complementary knowledge, skills and regional experiences.  
Services are offered in the following languages: English, 
Spanish, French, Portuguese and Indonesian. Some advisors 
also bring in sectorial competence from other thematic and 
geographic departments of HELVETAS Swiss Intercoopera-
tion.

THEMATIC COMPETENCES
•	 Decentralisation (planning, finance, services)
•	 Public administration
•				Municipal development and management
•				Citizen engagement and participation
•				Strengthening of councils
•				Strengthening of civil society
•				Accountability
•				Lobbying and advocacy
•				Gender and governance
•				Human rights and social inclusion
•				Civil peace building and conflict sensitivity 
•				Land management and irrigation
•				Culture, space for dialogue
•				Migration, human rights, and gender
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WHAT WE OFFER 
Design & Planning
Project and programme planning; strategic planning; feasibi-
lity studies; assessments

Capacity Development & Backstopping
Project and programme backstopping; development of 
training manuals and material; development of innovative 
tools; facilitation of thematic workshops; coaching; trainings; 
capitalisation of experiences; knowledge management tools 
and platforms

Monitoring & Evaluation
Monitoring systems; mid-term reviews; end-evaluations; 
impact assessments

EXAMPLES  
OF SERVICES RENDERED
SDC: Thematic backstopping of the Decentralisation and 
Local Governance Network (DLGN). Planning of a local 
governance and water project in Mozambique.

GTZ: Evaluation of decentralisation programme in Georgia.

IFAD: Advisory services for including the local governance 
dimension in rural development, Madagascar.

International Land Coalition (ILC): Capitalisation of the role 
of civil society in the land reform in Madagascar. 

F. Ebert Stiftung and PA IV: Baseline study and evaluation of 
the peace building programme in Aceh, Indonesia.

HELVETAS: End-evaluation of a governance project in Viet-
nam; Backstopping of a local governance project in Ethiopia; 
Backstopping of a cultural diversity project in Bhutan.

INTERCOOPERATION: Backstopping of the SDC project 
on Supporting Local Government in Kosovo, Bosnia and 
Serbia; Gender Responsive Budgeting training.

SELECTED PUBLICATIONS AND TOOLS
Strategic papers:  
Civil Society and State strategy, and the corresponding issue sheet

Guidelines: 
Human Rights-based Approach; Downward Accountability; Natural Resource Management and Conflict Sensitivity 

Project capitalisation: 
Issue sheet on Development & Peace in Sri Lanka; Issue Sheet on Public Audit Practice in Nepal

Brochures:
Experiences in Local Governance, Learning from Swiss projects in four continents
Sharing Power for Development, Experiences in Local Governance and Decentralisation
Making Good Local Governance Grow, Improving Local Governance through Equitable Natural Resources Management
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